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OWNER-SIDE PMO SCOPE AT A GLANCE

17+ 7+ EGP 6B+ S5+ 2

Years Experience Active Projects Project & Contract Exposure Active Construction Sites Operational Assets

10+ 50+ ) EGP 1B+ 400+

Main Contractors Suppliers Core PMO Team Members VO & Change Order Follow-up Workforce Coordination
CURRENT PMO GOVERNANCE & PORTFOLIO CONTROL SCOPE SELECTED MAJOR PROJECT EXPOSURE
Owner-side PMO and Project Controls scope across engineering projects and operational assets. Presidential District, including New Presidential Palace and associated facilities, New Administrative

Capital, EGP 3B+ total works exposure.

New Egyptian Opera House, New Administrative Capital, EGP 1.5B+ total works exposure.
Grand Egyptian Museum, Giza, EGP 1B+ total works exposure.

Embassy of the Kingdom of Bahrain, Cairo, diplomatic and administrative facility exposure.

Multiple administrative, commercial and real estate development environments across Egypt and
Bahrain.

® Planning, baseline monitoring, KPI dashboards, progress reporting, risk visibility and issue escalation.

® Coordination across planning, cost, document control, procurement, warehouses, site execution, legal,
finance, technical offices and senior management.

® Weekly construction reporting and monthly operational asset reporting to improve executive visibility and
action accountability.

DECISION SUPPORT VALUE

PMO Governance Project Controls Executive Dashboards Risk & Issue Management Connects departments and project data into a structured governance and reporting environment.

® Converts project information into executive outputs that support risk identification, execution priorities,
Action Tracking CAPEX / OPEX Visibility VO, EOT & Claims Coordination open action tracking and decision points.

® Supports senior management visibility across time, cost, quality, contracts, compliance, stakeholders and
Contractor & Consultant Performance Document Control & Registers Operational Readiness operational readiness.
HSE, Fire & Life Safety ERP Workflow Alignment

CONFIDENTIALITY NOTE
All information is presented as a high level professional summary only. No employer confidential data, proprietary documents, detailed project data, or sensitive commercial information is disclosed.
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